Mustafa'B ’
Bursa Biyuksehir Belediye Baskani

Bursa, Osmank Devleti'nin ilk baskentligini yapmas bir kent
oldugu gibi farkh medeniyetler ve dinlerin harmanlandig:
kiiltiirel bir zenginlige sahip. Bu zenginlige sahip sehir iizerine,
Bursa Biyiiksehir Belediye Baskan: Mustafa BOZBEY ile keyifli
bir siylesi gerceklestirdik.

ursa'nin son yillarda yasadigi en 6nemli gelismeler
nelerdir? Bu gelismelerin halk iizerindeki etkilerini

nasil degerlendiriyorsunuz?

Bursa’'nin, ozellikle son 20 yilda plansiz biiyiimenin
getirdigi sorunlarla ‘Yesil Bursa’ hiviyetini giderek
kaybettigini ziilerek gérdigimizin bilinmesini
istiyorum. Gogle birlikte artan nifus, plansizliga
bagli olarak tarim, turizm, sanayi, konut dengesinin
kurulamamasi, ulasgimdan hava kirliligine kadar yagam
kalitesini digiiren sonuglari beraberinde getirdi. Bu
sonuglar1 bizzat yasayan Bursalilar, uzun yillar sonra
sosyal belediyecilikten yana tavir alarak kent ve
kentlinin gelecegi adina bizlere 6nemli bir sorumluluk
yiikledi.

1 stafa BOZBEY
Mayor of Bursa Metropolitan Municipality

Bursa is a city that was the first capital of the Ottoman Empire
and has a cultural richness that blends different civilizations
and religions. We had a pleasant conversation with Bursa
Metropolitan Municipality Mayor Mustafa BOZBEY about

this rich city.

at are the most significant developments Bursa has
experienced in recent years? How do you evaluate the
impact of these developments on the public?

I'want it to be known that, especially over the last 20 years, we have
sadly witnessed Bursa gradually losing its identity as "Green Bursa"
due to the problems brought about by unplanned growth. The
population increase driven by migration, coupled with the inability
to establish a balance between agriculture, tourism, industry, and
housing due to a lack of planning, has led to consequences that
diminish the quality of life, ranging from transportation issues to air
pollution. The people of Bursa, who have directly experienced these
outcomes, have now, after many years, taken a stance in favor of
social municipalism, entrusting us with a significant responsibility
for the future of the city and its residents.

Yerel yonetim olarak vatandaglara sagladiginiz en biiyiik
hizmetler nelerdir? Bu hizmetlerin Bursa'nin gelecegine katks
saglayacagim diigiiniiyor musunuz?

Se¢im siirecinde bir geyin altini israrla ¢izmigtim. Bir kent,
projesiz, plansiz ve programsiz yonetilemez. 1990’dan kalma bir
planla idare edilen Bursa, maalesef uzun yillardir plansizhigin
kurbani oldu. Artik kaybedecek vaktimiz yok. Bu nedenle
“Kent Anayasasi” olarak ifade ettigimiz ve Yeniden Yesil
Bursa’ hedefiyle Bursa'mizi yaganabilir ve siirdiirilebilir hale
getirmemizde bize yol gosterecek olan, 2050 Vizyonu 1/100
Binlik Cevre Diizeni Plani’'n1 ¢ok 6nemsiyoruz.

BURSAPLAN adiyla kurdugumuz ajansimiz, akademik
odalar ve bilim insanlarindan olusan danisma kurulumuzun
rehberliginde, ¢aligmalarimizi  katthmer  demokrasiyi  ve
bilimi referans alarak sirdiiriiyoruz. En ge¢ oniimiizdeki yilin
sonunda Kent Anayasamizi hazirlamis olacagiz. Kentimizin 3
temel sorunu olarak siralayabilecegimiz trafik, ¢evre ve kentsel
déniigiim alanlarinda Bursa’ya nefes aldiracak, sosyal ve katilimct
belediyecilik anlayisimizla sundugumuz tiim hizmetlerle birlikte
yasam kalitesini artiracagiz.

www.wald.org.tr

‘What are the most significant services you provide to citizens
as a local government? Do you believe these services will
contribute to Bursa's future?

During the election process, I repeatedly emphasized one point: a city
cannot be managed without projects, plans, and programs. Unfortunately,
Bursa, which has been governed by a plan dating back to 1990, has fallen
victim to unplanned management for many years. We no longer have
time to lose. For this reason, we place great importance on the 2050
Vision 1/100,000 Environmental Plan, which we describe as the "City
Constitution" and which will guide us in making Bursa a livable and
sustainable city, aligned with our goal of a "Green Bursa Again."

Through BURSAPLAN, the agency we established, and with the
guidance of our advisory board composed of academic chambers and
scientists, we continue our efforts based on participatory democracy
and science. By the end of next year at the latest, we will have
finalized our City Constitution. In addressing the three main issues
we have identified for our city—traffic, the environment, and urban
transformation—we will relieve Bursa with all the services we offer
under our social and participatory municipal approach, ultimately
enhancing the quality of life for its residents.
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Sosyal yardim projeleri ve ihtiyag sahibi vatandaglara yonelik
caligmalar hakkinda bilgi verebilir misiniz? Belediyenizin bu
konuda izledigi 6ncelikler nelerdir?

Oncelikle sosyal hizmetleri; sosyal adaleti ve firsat esitligini gozeterek,
toplumun ihtiyaglarna uygun sekilde ve hak temelli sunma anlayis
ile hareket ediyoruz. Kirlgan gruplarn sosyal olanaklardan esit olarak
yararlanmastni, gocuk haklan temelinde gocuklarin iyilik halini gelistirmeyi

Bu kapsamda, emekli hemgehrilerimizin biitcelerine katki saglamak
ve bir nebze de olsa harcamalarina destek olmak amaci ile ihtiyag
sahibi emeklilerimize Kurban Bayramrnda 2 bin TL degerinde
destek geki yardiminda bulunduk. Kentimize kazandirdigimiz ve
sayisini artiracagimiz Semt Lokantasi'nda 4 gesit yemegi 60 TL'den
sunuyoruz. Tstiraklerimizden BESAS tarafindan iiretilen ekmekler
her giin 5 bin ihtiyag sahibi vatandasimiza ticretsiz olarak ulagtiriliyor.

{lk ve ortadgretim ile tiniversite dgrencilerine kirtasiye ve burs
destegimiz stirtiyor. Okul 6ncesi egitim alma gansi bulamayan
cocuklarimiz igin ise Bursa Yuvam projesini hayata gecirdik
ve ihtiyag sahibi 6grencilerimize yine burs yardiminda
bulunuyoruz. Gelecegimiz olan &grencilerimize 5 TL ile
Tirkiye’deki tiim biiyiiksehirler arasinda en ucuz toplu ulagimi
sagliyoruz. Yine, istiraklerimizden BESAS ve Bursa Damizhik
Sigr Yetistiricileri Birligi arasinda imzalanan protokolle birlikte
Bursali treticilerden temin edilen etler arttk BESAS bayilerinde
satilmaya baslandi. Imzalanan protokolle, BESAS'n kalite
kontroliinden gegen kiyma ve kugbagi gibi et Grtnleri, piyasa
fiyatinin yiizde 20 ile 25 altinda Bursalilara sunuluyor. Toplumsal
dayanismayr artirmak adina caligmalarimiz ve projelerimizi
sosyal belediyecilik anlayigimiz dogrultusunda siirdiirtiyoruz.
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Could you provide information about social aid projects and
initiatives for citizens in need? What are the priorities your
municipality follows in this regard?

First and foremost, we approach social services with a commitment to ensuring
social justice and equal opportunities, providing them in a manner that aligns
with the needs of society and is grounded in a rights-based perspective. Our
aim is to ensure that vulnerable groups benefit equally from social opportunities
and to enhance the well-being of children based on the principles of child rights.

In this context, we provided a support voucher worth 2,000 TL to
retirees in need during the Eid al-Adha holiday to contribute to
their budgets and support their expenses. At the Neighborhood
Restaurants we have established and aim to increase in number,
we offer a four-course meal for 60 TL. Additionally, bread
produced by our subsidiary, BESAS, is distributed free of charge
to 5,000 citizens in need every day.

We continue to provide stationery and scholarship support to
primary, secondary, and university students. For children who
lack access to preschool education, we launched the Bursa
Yuvam project and also provide scholarships to students in need.
To support our future generations, we offer the most affordable
public transportation among all major metropolitan cities in
Turkey, at just 5 TL. Furthermore, through a protocol signed
between our subsidiary BESAS and the Bursa Cattle Breeders
Association, meat sourced from local Bursa producers is now
available at BESAS outlets. Products like ground beef and diced
meat, which pass BESAS's quality control, are offered to Bursa
residents at prices 20% to 25% below market rates. We continue
to implement our projects and initiatives with a focus on social
municipalism to enhance social solidarity.

www.wald.org.tr

Topluulagim ve trafik yonetimi, Bursa’dayapilan ve planlanan
projeler nelerdir?

Erisilebilir ve stirdirilebilir bir toplu tagima sistemi olugturma
caligmalarimizi siirdiiriiyoruz. Gece seferleriyle, toplu tagimanin
glintin her saatinde giivenli, konforlu ve kesintisiz bir gekilde
hizmet vermesini sagliyoruz. Kadinlarin daha giivenli bir kentte
yagamalarini saglamak hepimizin gorevi. Kadin yolcular saat
22.00°’den sonra durak gozetmeksizin istedikleri yerde inebiliyor.

BursaRay'da uygulanan “Gittigin Kadar Ode” sistemiyle
toplu tagimayr ekonomik hale getiriyoruz. Ara¢ filomuzu
genglestirerek enerji tasarrufu saglayan ve cevreye duyarlt
ulagim hizmetleri sunuyoruz. Toplu ulagim sisteminin entegre
ve ulagilabilir hale getirilmesi i¢in oncelikle Ulagim Master
Plant’na yogunlagtik.
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What are the completed and planned projects in public
transportation and traffic management in Bursa?

We are continuing our efforts to create an accessible and sustainable
public transportation system. With night services, we ensure that
public transportation operates safely, comfortably, and uninterruptedly
at all hours of the day. It is our shared responsibility to ensure that
women can live in a safer city. Female passengers can disembark at
their desired locations after 10:00 PM,, regardless of bus stops.

With the “Pay As You Go” system implemented in BursaRay, we
make public transportation more economical. By modernizing our
vehicle fleet, we provide energy-efficient and environmentally friendly
transportation services. We have prioritized the Transportation
Master Plan to integrate and enhance the accessibility of the public
transportation system.

5 TL IADE 6-11 DURAK ARASI [ERTT3

*BursaKart kullanmak suretiyle tam biletlerde gegerlidir
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Ozellikle mikro mobilite ve akilli ulagim sistemleri, toplu tagima
araclarinin gercek zamanlh takibini saglayan mobil uygulamalar
ve sehir i¢i akilli trafik yonetim sistemlerinin yayginlagtirilmast
gibi Bursa’y1 sadece bugtiniin degil, yarinin ihtiyaglarina da yanit
verebilecek bir kent haline getirmek tGzere ulagim ¢oziimleri
gelistiriyoruz. Herkes yilirime mesafesinde toplu ulagima
erigebilsin diye rayl sistem a1 genigleyecek ve 11 km metro, 12
km tramvay hatt: olmak tizere yaklagik 23 km uzunlugunda yeni
rayli sistem hatlari ile birlikte 13 km uzunlugunda Gegit Hizl
Tren Istasyonu-Mudanya arast metrobiis hatti olugturulacak.
Ayrica meveut rayh sistem istasyonlari ile entegre olacak sekilde
Altiparmak-Muradiye Devlet Hastanesi ve Arabayatagi-
Mimarsinan Egitim ve Aragtirma Hastane arasinda fiinikiler
hatti yapilmasini planlamaktayiz.

Kent merkezinde gliney ve kuzey hattinda belirledigimiz
yaklagtk 20 km uzunlugunda alternatif bulvarlar, yeni
yerlesim bolgeleri dahil 120 km wuzunlugunda yeni
kaldirim ve yol gtizergahlari, 25 adet kopri ve menfez, 15
adet yaya st ve alt gegitleri ile bu yol glizergahlarinda 65
km yeni bisiklet yollar1 olusturacagiz. Tarihi kent merkezi
bolgelerinde yayalagtirma ¢aligmalarina oncelik vererek,
sehrimizin turizm potansiyelini artiracak ¢aligmalar:
destekleyecegiz.

www.wald.org.tr

Additionally, we are developing transportation solutions to
make Bursa a city that meets not only today's needs but also
the needs of the future. These solutions include promoting
micro-mobility and smart transportation systems, mobile
applications that enable real-time tracking of public transport
vehicles, and expanding intelligent traffic management
systems within the city. To ensure that everyone has access to
public transportation within walking distance, the rail system
network will be expanded. Approximately 23 kilometers of
new rail lines will be constructed, including 11 kilometers of
metro lines and 12 kilometers of tram lines. Additionally, a
13-kilometer-long Bus Rapid Transit (BRT) line will be
established between Gegit High-Speed Train Station and
Mudanya.

We also plan to build a funicular ine connecting Altparmak-IMuradiye State
Hospital and Arabayatagi-Mimarsinan Training and Research Hospital,
integrated with the existing rail system stations. In the city center, we aim to
develop approximately 20 kilometers of alternative boulevards on the southem
and northem routes, along with 120 kilometers of new sidewalks and roadways,
induding new residential areas. Furthermore, 25 bridges and culverts, 15
pedestrian overpasses and underpasses, and 65 kilometers of new bicyde
paths along these routes will be constructed. By prioritizing pedestrianization
efforts in the historic city center, we will support projects that enhance the city's
tourism potential.
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Bursa'min  turizm potansiyelini artirmak icin yapilan
caligmalar ve gelecege yonelik planlar nelerdir?

Bursa, Osmanli Devleti'nin ilk bagkentligini yapmis bir kent
oldugu gibi farkli medeniyetler ve dinlerin harmanlandig
kultiirel bir zenginlige sahip. Bu zenginligi yasatmak adina,
Hristiyanhk tarihini degistiren ve bugiinkii mezheplerin
kurulmasini saglayan I. Iznik Konsili'ne ev sahipligi yapan Iznik
ilgemizde, Su Alti Bazilikal Kilisesini 2025 yilinda ziyarete
acarak orada bir karsilama merkezi kurmay: planliyoruz.

Yaptigimiz girisimlerle Bursa Biiytiksehir Belediyesi, Kiiresel
Strdurtlebilir Turizm Konseyi'nin ilkelerini odak noktasina
alarak turizm y6netiminde bu ilkeleri kendisine rehber alacagini
kurumsal olarak taahhiit eden ilk belediye oldu. Bu kapsamda
dinya turizm haritasinda Bursa’yr ayricalikli bir konuma
getirmek i¢in Tirkiye'de bir ilki gerceklestirerek Ulu Camii
ve Tarihi Hanlar Bélgesi'nin oldugu noktada ‘Siirdirilebilir
Turizm Koordinasyon Merkezi'ni hayata gegirdik.

Biitgesi, uzman kadrosu ve uluslararasi aglarla kuracagy ilikilerle
bir destinasyon yonetim merkezi mantiginda ¢aligarak glincel
ve gelecefe doniik stratejik projeksiyonlarla, Bursa'nin turizm
sektoriinde rakiplerinin 6niine ge¢mesi adina kentin turizm
deger zincirini haritalandiriyoruz. Fuar organizasyonlarimizi
daha kapsamli bir sekilde uluslararas: diizeye gikardik. Uludag
ve Oylat gibi degerleri bulunan Bursa’yr kongre turizminde de
6ne ¢ikarmayi hedefliyor, bu kapsamda Surdirilebilir Kongre
Turizmi Biirosu i¢in de ¢aligmalarimizi siirdiiriyoruz.

Bursa'da cevre dostu projeler iizerinde galistyor musunuz?
Ozellikle iklim degisikligi ve cevre kirliligi ile ilgili hangi
adimlar attiniz?

Bursa Biiytiksehir Belediyesi olarak “Bursa Sera Gazi Envanteri
ve Tklim Degisikligi Eylem Plani” hazirladik. Bu kapsamda
Avrupa Belediye Bagkanlar1 S6zlesmesine katihm saglayarak
2030 yilinda sera gazi emisyonlarini kisi bagina %40 azaltma
taahhidiinde bulunduk.
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What are the efforts being made to enhance Bursa’s tourism
potential, and what are the plans for the future?

Bursa, as the first capital of the Ottoman Empire, holds a unique
cultural richness shaped by the blending of various civilizations and
religions. To preserve and promote this heritage, we plan to open the
Submerged Basilica Church, located in our Tznik district, which hosted
the First Council of Nicaeca—an event that reshaped Christian history
and led to the establishment of today’s denominations—for visits in
2025. Additionally, we intend to establish a welcome center at the site.

Through our initiatives, Bursa Metropolitan Municipality has
become the first municipality to institutionally commit to using
the principles of the Global Sustainable Tourism Council as a

guide in tourism management. In this context, to place Bursa in
a distinguished position on the global tourism map, we achieved
a first in Turkey by establishing the "Sustainable Tourism
Coordination Center" in the area encompassing the Grand
Mosque (Ulu Camii) and the Historic Inns District.

Operating as a destination management center, with its budget,
expert team, and connections to international networks, the center is
mapping Bursa's tourism value chain with current and future strategic
projections to position the city ahead of its competitors in the tourism
sector. We have also elevated our trade fair organizations to a more
comprehensive international level. With assets like Uludag and
Oylat, we aim to promote Bursa as a leading destination in congress
tourism, and we are continuing our efforts to establish a Sustainable
Congress Tourism Office to support this goal.

Are you working on eco-friendly projects in Bursa? What
specific steps have you taken regarding climate change and
environmental pollution?

As Bursa Metropolitan Municipality, we have prepared the
“Bursa Greenhouse Gas Inventory and Climate Change Action
Plan.” Within this scope, we joined the European Covenant
of Mayors, committing to reduce per capita greenhouse gas
emissions by 40% by 2030.

www.wald.org.tr

Belediyemizde enerji  verimliligi ve yenilenebilir enerji
kaynaklarinin  kullanimina yonelik ¢aligmalar gerceklestirdik.
Giinliik 2 bin 100 ton atigin bertaraf edildigi Yenikent Kat1 Atik
Depolama alaninda saatte yaklagik 5 bin 400 m3/saat metan
gaz1 toplanarak olugan metan gazindan 8 MWh elektrik tiretimi
gerceklestirilmektedir. Sera gazi etkisine neden olan yaklagik
235.000 ton/y1l karbondioksit (CO2) salimi azaltilmakta, yillik
47.000 konutun aydinlatmasina egdeger elektrik enerjisi tiretimi
gergeklestirilmektedir.

Giinlitk bin 200 ton atigin bertaraf edildigi Inegsl Kat Atk
Depolama Alaninda saatte yaklagik 850 m3 metan gazi toplanarak
2,4 MWh elektrik tretimi gerceklestirilmektedir. Bir yilda
yaklagik 10 bin konutun enerji tiketimine kargilik gelen elektrik
enerjisi Gretilmektedir.

“Yeniden Yesil Bursa’ hedefimiz dogrultusunda agaglandirma
caligmalarimizt  stirdiiriiyoruz. 2050 Vizyonu 1/100 Binlik
Cevre Diizeni Plani, bu hedefe giden yolda Kent Anayasamizi
olugturacaktir.

Bursa Biiyiiksehir Belediyesi olarak Siirdiiriilebilir Kalkinma
Hedefleri'ni sehir yonetimine nasil entegre ediyorsunuz? Bu
hedefler dogrultusunda éncelikli projeleriniz nelerdir?
Bursa'mizin adina 5G dedigimiz; gelisen, gliglenen, gecinen, giivenli
ve giiliimseyen bir kent olmas igin, yasam kalitesini yiikseltecek ve
giiliimsetecek hizmetler sunma misyonu ile yola ¢iktik. Kentimizi
yalnizea biiytitmek icin degil, dengeli bir sekilde gelistirmek i¢in de
planliyor, daha yasanabilir, stirdiirtilebilir ve hizmetlerin herkes i¢in
erisilebilir olmasi hedefiyle hareket ediyoruz.

|

Bu kapsamda giibre ve mazot desteginin yani sira fidan,
tohum ve alim destegi ile ciftgilerimizi Gretime tesvik
ediyor, tarim alanlarimizin korunmasi ve iglenmesine katk:
sagliyoruz.

Stirdiirtilebilir bir turizm anlayig: ile sektoriin ana aktor oldugu
alanlarda kolaylastiricy; sektorin Gstlenmekte karlilik kaygisiyla
geri durdugu alanlarda 6ncii; sehrin sosyal, kiiltiirel ve ekonomik
gelisimini, yerel halkin menfaatini ve sehrin imajini ilgilendiren
konularda ise ana aktor olarak hareket ediyoruz. Siirdiirilebilir
kalkinmanin temel taglarindan biri olan kaliteli egitime de katki
sunuyoruz.

Su izi, karbon ayak izi, temiz enerji, atiklarin akillica
bertaraf edilmesi, geri kazanilabiliyor olmasi, mera ve tarim
alanlarinin zarar gérmemesi, bu alanlarin etkin kullanilmasi,
su kaynaklarinin  korunmast gibi birgok konuda projeler
gelistiriyoruz.

www.wald.org.tr

In our municipality, we have carried out initiatives focused
on energy efficiency and the use of renewable energy
sources. At the Yenikent Solid Waste Landfill, where 2,100
tons of waste are processed daily, approximately 5,400 m®
of methane gas is collected per hour, generating 8 MWh
of electricity. This reduces greenhouse gas emissions by
approximately 235,000 tons of CO2 annually and produces
electricity equivalent to the lighting needs of 47,000
households per year.

Similarly, at the 1ncg<")l Solid Waste Landfill, where 1,200 tons
of waste are processed daily, approximately 850 m* of methane
gas is collected per hour, generating 2.4 MWh of electricity.
This equates to the annual energy consumption of approximately

10,000 households.

In line with our goal of "Green Bursa Again," we continue our
afforestation efforts. The 2050 Vision 1/100,000 Environmental
Plan will serve as our City Constitution on the path to achieving
this objective.

How does Bursa Metropolitan Municipality integrate the
Sustainable Development Goals into city management?
What are your priority projects in line with these goals?

We embarked on our mission to make Bursa a city of "5G"—
growing, strengthening, thriving, secure, and smiling—by
providing services that enhance the quality of life and bring
smiles to our residents. Our aim is not just to expand the city but

to develop it in a balanced way, striving to make it more livable,
sustainable, and accessible for everyone.

In this context, we encourage farmers to engage in production
by providing support such as fertilizer and diesel, as well as
saplings, seeds, and purchase guarantees, contributing to the
preservation and cultivation of our agricultural lands.

With a sustainable tourism approach, we act as a facilitator in
areas where the sector is the main actor, a pioneer in areas where
profitability concerns hold the sector back, and a key actor in

matters affecting the city's social, cultural, and economic
development, the welfare of local residents, and the city's image.
We also contribute to quality education, which is one of the
cornerstones of sustainable development.

ssues, such as water

We are developing projects on various i
footprint, carbon footprint, clean energy, the intelligent disposal
and recyclability of waste, the protection and efficient use of
pastures and agricultural lands, and the preservation of water
resources.
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Kisa vadeli hedef ve calismalarimizi igeren ve Kasim ayinda
kabul edilen 2025-2029 Stratejik Planimizin yani sira, sanayiden
tarim ve turizme, kentsel déniigiimden yesil alanlara kadar kent
kimliginin ortaya koyulacagi Cevre Diizeni Plan’'nin da kentin
surdurilebilir kalkinma hedeflerine ulasmas: agisindan ana
belirleyici olacagini 6ngdriyoruz.

"iklim Eylemi" kapsaminda Bursa'da karbon ayak izini
azaltmaya yénelik hangi calismalar yiiriitiiliiyor?

Bursa’nin muhtelif ilgelerinde bulunan diizensiz ¢op dokim
alanlar1 kapatilmig, atikta meydana gelen biyolojik bozulma
sonrast uygun noktalarda olusturulan gaz bacalar: ile karbon
salinimi 6nlenmistir. Ulagim sistemlerindeki CO2 salinimint
azaltmak i¢in de ¢aligmalarimiz devam ediyor. Rayli sistem
altyapisini gli¢lendirerek bireysel hareketliligi artirp toplu
tagimay1 6zendirecek ¢aligmalar yiritiiyoruz. Bu sayede sehir ici
arag trafigi ve salinan egzos emisyonunu azaltarak daha gevreci
bir ulagim hedefliyoruz. 18 adet akilli kavsak uygulamas: ile
bekleme siiresinin azalmasiyla bin 168 ton daha az CO2 salinim1
yapilmigtir.

Belediyemiz, yeni hizmet binasina, tim diinyada gegerli
“Yesil Bina Sertifikast” almigtir. Avrupa Imar ve Kalkinma
Bankasi (EBRD) Yesil Sehirler Agina dahil olunmasi
sonucunda Bursa Yesil Sehir Eylem Plani hazirlanmasi
calismalarini strdirtiyoruz. Bu planin hayata gegirilmesinin
en onemli ¢iktilarindan  biri  karbon emisyonlarinin
azaltilmas: olacaktir.

Bursa’da "Siirdiiriilebilir Sehirler ve Topluluklar" hedefine
ulagmak igin hangi kentsel doniisiim projeleri ve yenilikgi
¢oziimler iizerinde galigryorsunuz?

Onceligimiz, Bursa'miz1 depreme kars: direngli bir kent haline
getirmek. Kent Anayasasi dedigimiz 1/100.000’lik Cevre
Diuzeni Plani'ni ¢ok 6nemsiyor ve 6niimiizdeki yilin sonuna
kadar tamamlamay1 hedefliyoruz.

Deprem oncesi, deprem ani ve deprem sonrasi igin
hazirliklarimizi  yapiyoruz. Japonya Uluslararasi Isbirligi
Ajans1 (JICA) ile birlikte yiirittigimiz ‘Deprem Risk
Azaltma ve Onleme Planlamasi Projesi'nde de 6nemli mesafe
kat ettik.

Kentsel dontisiim konusunda Bursa'y: parsel ve ada bazinda degil
bir biitiin olarak disiintiyoruz. Her mahallenin meydan, sosyal
kiiltirel donati alanlart olsun istiyoruz. Ornegin ¢ocuklarimiz
Avrupa ilkelerinde oldugu gibi okula yiirtyerek gidebilmeli.
Yayalar i¢in yiirime alanlari olmali. Daha énce planlanan bazi
projeleri biitiincil bir yaklagim ile revize ederken attigimiz her
adimdabilimi ve bilim insanlarini rehber ediniyor, vatandaglarimiz:
da stireglere dahil eden bir anlayisi ortaya koyuyoruz.

Bu kapsamda bir dénem Bursa’'nin en prestijli bolgelerinden biri
olan ancak son yillarda cazibesini yitiren Altiparmak bélgesini
ortak akilla donistirmek icin ¢aligmalarimizi baglattik. 830
dontimlik alani ve 10 farkli mahalleyi kapsayan bolgeyle ilgili
yeni imar plani ve kentsel tasarim projelerinin hazirlanmas:
amaciyla Bursa Biiyiiksehir Belediyesi ve Osmangazi Belediyesi
arasinda ilgili akademik odalar ile Bursa Kent Konseyi'nin de yer
aldig1 bir is birligi protokolii imzaladik.

Kentimizin tarihi ve kiltirel yapisina uyumlu en dogru kentsel
tasarimin nasil olmasi gerektigine hep birlikte karar verecek ve

Bursa i¢in 6rnek bir projeyi hayata gegirecegiz.
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In addition to our 2025-2029 Strategic Plan, which outlines our
short-term goals and initiatives and was adopted in November,
we anticipate that the Environmental Plan, encompassing
areas from industry to agriculture and tourism, as well as urban
transformation and green spaces, will be a key determinant in
achieving the city's sustainable development goals.

‘What initiatives are being undertaken in Bursa to reduce the
carbon footprint as part of "Climate Action"?

Irregular waste disposal sites in various districts of Bursa have
been closed, and carbon emissions have been prevented through
gas vents installed at appropriate locations following the biological
degradation of waste. Efforts are also ongoing to reduce CO2
emissions in transportation systems. By strengthening the rail
system infrastructure, we are promoting public transportation and
increasing individual mobility, aiming to reduce urban vehicle traffic
and exhaust emissions, thereby achieving a more environmentally
friendly transportation system. Additionally, through the
implementation of 18 smart intersection systems, CO2 emissions
have been reduced by 1,168 tons due to decreased waiting times.

Our municipality's new service building has been awarded the
globally recognized "Green Building Certification.” Following
our inclusion in the European Bank for Reconstruction
and Development (EBRD) Green Cities Network, we are
continuing to develop the Bursa Green City Action Plan. One
of the most significant outcomes of implementing this plan will
be the reduction of carbon emissions.

‘What urban transformation projects and innovative solutions
are you working on in Bursa to achieve the "Sustainable Cities
and Communities" goal?

Our priority is to make Bursa a resilient city against earthquakes. We
place great importance on the 1/100,000 Environmental Plan, which
we refer to as the City Constitution, and aim to complete it by the
end of next year.

We are preparing for pre-earthquake, during-earthquake, and
post-earthquake scenarios. Significant progress has also been made
in the "Earthquake Risk Reduction and Prevention Planning
| g
Project,” which we are implementing in collaboration with the Japan
ject, I Z p:
International Cooperation Agency (JICA).

In urban transformation, we approach Bursa as a whole rather
than focusing on parcel or block-level planning. We aim for each
neighborhood to have its own square and social and cultural facilities.
For example, we want our children to be able to walk to school, just like
in European countries. There should be pedestrian-friendly walking
areas. While revising previously planned projects with a holistic
approach, we ensure that every step we take is guided by science and
scientists, adopting a mindset that includes citizens in the processes.

In this context, we have initiated efforts to transform the
Altiparmak area, which was once one of Bursa's most prestigious
regions but has lost its appeal in recent years, through a
collaborative approach. To prepare new zoning plans and
urban design projects for this area, covering 830 acres and 10
different neighborhoods, Bursa Metropolitan Municipality and
Osmangazi Municipality signed a cooperation protocol involving
relevant academic chambers and the Bursa City Council.

Together, we will determine the most appropriate urban design
that aligns with the historical and cultural fabric of our city and

implement a model project for Bursa.
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Yerel yonetimde teknolojinin rolii giderek artiyor. Akill sehir
projeleri kapsaminda Bursa igin planladiginiz yeni teknolojik
yenilikler nelerdir?

Akalli ulagim sistemlerinden enerji yonetimine, veri temelli karar
alma stireglerinden vatandaglarimiza yonelik dijital platformlara
kadar akilli sehir ¢6zimlerini pek ¢ok alanda devreye
aliyoruz. Ozellikle veri analitii ve otomasyon coziimleri,
operasyonel siireclerimizde 6nemli bir verimlilik artis1 sagliyor.
Hemgehrilerimizin belediye hizmetlerine online platformlar,
mobil uygulamalar ve dijital talepler izerinden hizli ve kesintisiz
bir sekilde erigebiliyor olmas: hizmet kalitemizi 6nemli 6lgiide
artiriyor.  Yine, ulagim sirketimiz BURULAS'in dijitallesen
cagr1 merkezi alt yapisiyla vatandaglarimizin ihtiyaglarina hizl
ve etkili ¢oziimler tiretiyoruz.

Vatandagla giiven iligkimizi giiglendiren agik veri politikalari,
yonetimimizin her adimini daha gseffaf hale getirirken,
kararlarimizi daha isabetli ve toplumsal ihtiyaclara uygun
sekilde almamizi sagliyor. Bununla birlikte, dijitallesmenin
surduriilebilirlik hedeflerimize ulagmada da onemli bir rol
oynadigini belirtmek isterim.

Ozellikle Bursa Botanik Parki'nda uyguladigimiz akill
enerji yonetimi ve yenilenebilir enerji projelerimiz, ¢evresel
strdirilebilirlik agisindan Bursa'miza buyik katki sunuyor.
Bu projeler sayesinde karbon ayak izimizi azaltma yolunda
6nemli adimlar atarken, dijital izleme ve analiz araclariyla park
alanlarinda enerji kaynaklarinin kullanimini daha verimli hale
getiriyoruz.

Katilimc1 demokrasibaglaminda halkin karar almasiireglerine
katilimini nasil sagliyorsunuz? Vatandaslardan gelen geri
bildirimleri nasil degerlendiriyorsunuz?

Katiimer demokrasi anlaminda Niliifer Belediye Bagkanlhigim
doneminde baslattigimiz proje ile mahalleleri ziyaret ederek
muhtarlarimiz ve hemsehrilerimizle sik sik bir araya geldik
ve Mahalle Komiteleri projemizle de Tiirkiye’ye 6rnek olduk.
Secim siirecinde de s6z verdigim tzere simdi diizenli olarak
ilgelerimizde vatandaglarimizla bulugmaya devam ediyoruz.
Nilifer'de yillarca yapmig oldugumuz projeyi Biiytiksehir
Belediyesi'nde her 15 giinde bir “Baskan Bozbey Burada” diyerek
uyguluyoruz. Sadece vatandaslarla degil, dernekler, sivil toplum
orgtleri, ilge belediyeleri ve kaymakamliklarla da goristiyoruz.
Bu siirecte belediye yoneticilerimiz de bizlerle beraber oluyor.
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The role of technology in local governance is increasingly
significant. What new technological innovations are you
planning for Bursa as part of smart city projects?

We are implementing smart city solutions in various areas, from
intelligent transportation systems to energy management, data-
driven decision-making processes, and digital platforms for our
citizens. In particular, data analytics
significantly enhance efficiency in our operational processes.
The ability of our residents to access municipal services quickly
and seamlessly through online platforms, mobile applications,
and digital requests greatly improves the quality of our services.
Additionally, through the digitalized call center infrastructure
of our transportation company BURULAS, we provide swift
and effective solutions to the needs of our citizens.

and automation solutions

Open data policies, which strengthen our trust-based
relationship with citizens, make every step of our governance
more transparent and enable us to make more accurate and
socially responsive decisions. Additionally, I would like to
emphasize that digitalization plays a significant role in achieving
our sustainability goals.

For example, the smart energy management and renewable
energy projects we have implemented in Bursa Botanical Park
contribute greatly to Bursa's environmental sustainability.
Through these projects, we are making significant strides in
reducing our carbon footprint while optimizing the use of
energy resources in park areas through digital monitoring and
analysis tools.

How do you ensure public participation in decision-making
processes in the context of participatory democracy? How do
you evaluate feedback from citizens?

In the context of participatory democracy, we initiated a project
during my tenure as Mayor of Niliifer, where we regularly visited
neighborhoods to meet with local leaders and residents. Through
our Neighborhood Committees project, we set an example for
Turkey. As promised during the election process, we continue
to meet regularly with citizens in our districts. The project we
carried out for years in Nilifer is now being implemented at the
Metropolitan Municipality level every 15 days under the motto
"Mayor Bozbey is Here." We engage not only with citizens but also
with associations, civil society organizations, district municipalities,
and sub-governorships. Our municipal managers accompany us
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Tlgelerimizin sorunlarmni direkt yerinde tespit etme ve ¢éziim
tretme imkanimiz oluyor. Bursa'mizda yeni bir belediyecilik
anlayigini ortaya koyup, tim tlkeye ornek olmaya ¢alisiyoruz.
Stratejik Plan calismalarimizda oldugu gibi Cevre Diizeni
Plan’nda da Bursalilarin goriis ve 6nerilerini 6nemsiyor ve karar
sireglerinde yer almalarini sagliyoruz. Ayrica Kent Konseyi
aracih ile de Bursalilarin kent yonetimine katilimlarini énemli
buluyoruz.

during these visits, allowing us to identify issues directly on-site and
develop solutions. We aim to introduce a new municipal approach
in Bursa and set an example for the entire country. As we did
with our Strategic Plan, we also value the views and suggestions
of Bursa residents in the Environmental Plan and ensure their
involvement in decision-making processes. Furthermore, we place
great importance on enabling Bursa residents to participate in city
governance through the City Council.

Belediyenizin genglere yonelik projeleri nelerdir? Genglerin
yerel yonetimlere daha aktif katilimin1 saglamak i¢in hangi
¢alismalar1 yapiyorsunuz?

Kent icin yeni vizyon belirlerken genglerin talep ve
onerilerini dikkate aliyoruz. Her gencin en az bir spor
daliyla ilgilenmesini 6nemsiyor, kentteki tesisleri ¢ogaltip
sporu tim genglerimiz i¢in ulagilabilir hale getiriyoruz.
Bursa’nin bir spor ve sanat kenti olmas: igin tiim branglar:
destekliyor, kiiltirel ve sanatsal etkinliklerimizi de kent
geneline yayryoruz.

YKS kurslarindan tercih siireglerine, meslek kurslarindan kariyer
planlamasina kadar genglerin yaninda olmay: stirdiriyoruz.
Ulkesini seven, Gazi Mustafa Kemal Atatiirkiin agtigi yolda
Bursa’yr ve ilkemizi gururlandiracak genglerin kentimizin
karar alma siire¢lerinde de yer almalarini istiyor, bu anlamda
demokrasinin igletildigi ve genglerin 6zgiirce fikirlerini ortaya
koydugu Bursa Kent Konseyi Genglik Meclisi'nin ¢aligmalari,
6neri ve taleplerini dnemsiyoruz.

Yerel yonetim olarak, "Ekonomik Biiyiime ve Istihdam"
hedefini desteklemek amaciyla gengler ve kadinlar igin is
firsatlar1 yaratmak adina hangi adimlar atiyorsunuz?

Bursa Biiyiiksehir Belediyesi Sanat ve Meslek Egitim Kurslar:
(BUSMEK) olarak iicretsiz sanat ve meslek edindirme
kurslarimizin yani sira yaptigimiz ig birlikleri ile nitelikli is giictine
ihtiya¢ duyulan alanlarda farkli branglarla katki saglamaya devam
ediyoruz. Yine 3 boyutlu tasarim ve yazilim egitimleri ile geng
girisimcilerin yaninda olmay siirdiiriiyoruz. Bursa Istihdam ve
Kariyer Ofisi (BIKO) eliyle de genglerin kariyer planlamalarina
ve istihdam siireclerine yardimer oluyoruz.

Ozellikle kadinlarin ig hayatinda daha fazla yer alamalari igin
kreslerimizin sayisin1 ¢ogaltiyoruz. Kadinlara sundugumuz

kurslar ve egitimler, onlarin ig hayatinda daha etkin bir gekilde
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‘What are your municipality's projects for young people? What
efforts are you making to ensure more active participation of
young people in local governance?

When setting a new vision for the city, we take into account
the demands and suggestions of young people. We prioritize
CﬂSUfillg th‘dt CVCl'y y()ung pcrs()n iS cngagcd iﬂ at lcast one Sp()rt
and are working to increase the number of facilities in the city,
making sports accessible to all of our youth. We support all sports
disciplines to make Bursa a city of sports and arts, and we are
expanding our cultural and artistic events throughout the city.

We continue to support young people in everything from YKS
courses to the selection process, vocational courses to career planning.
‘We want young people who love their country and will make Bursa
and our country proud, following the path laid by Mustafa Kemal
Atatiirk, to be part of the decision-making processes in our city. In
this regard, we value the work, suggestions, and requests of the Bursa
City Council Youth Assembly, where democracy is practiced, and
young people are free to express their ideas.

As a local government, what steps are you taking to create
job opportunities for young people and women in order to
support the "Economic Growth and Employment" goal?

As Bursa Metropolitan Municipality's Art and Vocational
Training Courses (BUSMEK), in addition to our free art
and vocational training courses, we continue to contribute to
areas where there is a need for qualified labor through various
collaborations across different sectors. We also continue to
support young entrepreneurs with 3D design and software training.
Through the Bursa Employment and Career Office (BIKO), we assist
young people with their career planning and employment processes.

We are increasing the number of our daycare centers to enable
women to participate more in the workforce. The courses and

training programs we offer for women aim to help them be more

www.wald.org.tr

yer alabilmelerini hedefliyor. Her yas grubundan ve her meslek
grubundan kadinlarin katilimina agik olan kurslarimiz, ¢esitli
alanlarda yetkinlik kazanmalarini sagliyor. Kadin istihdamina
yonelik ‘mesleki egitim destegi’ projemizi de ¢ok yakinda
Bursali  kadinlarla  bulusturuyoruz. Meslek egitimlerini
“Mesleki Egitim Akademisi” tzerinden verecegiz. Yine,
kadin kooperatiflerine sagladigimiz desteklerle tretkenligin,
ckonomik bagimsizligin ve toplumsal dayanigmanin 6rneklerini
de hep birlikte yasatiyoruz.

"Esitsizliklerin Azaltllmast” baglhiginda Bursa'da sosyal esitligi
saglamak icin hangi somut adimlan atiyorsunuz? Bu konuda
ozel bir stratejiniz var m1?

Bir kere yasa, cinsiyete, engellilige, irka, etnik kokene, dine,
ekonomik ya da baska bir statiiye bakmaksizin kentimizi bir biitiin
olarak goriiyor ve herkesin gliclendirilmesi, sosyal, ekonomik ve
siyasi olarak kapsanmasinin desteklenmesini onemsiyoruz. En
kiigiik ilgesinden merkezine kadar tiim Bursalilarin sanata, spora,
kaliteli belediyecilik hizmetlerine erisimini 6nceliyoruz.

Toplumsal cinsiyet esitligi miicadelesini destekliyor ve her
alanda kadinlan1 gliglendiren politikalar: hayata gecirmeye devam
ediyoruz. Bursa Barosu ile yaptigimiz protokol ile siddete ugramig
ya da siddet riski altinda bulunan kadinlara ve beraberindeki
cocuklara tcretsiz olarak hukuki damigmanlik ve psikososyal
destek sagliyoruz. Bu kapsamda devreye aldigimiz son projemiz
ise Mor Haritam. Proje ile birlikte kadinlar dijital uygulama
tizerinden giivenlik, gindiiz bakimevleri ve sosyal yardim
bilgilerine ulagabilecek.

Ayrica bu harita sayesinde; siddete kargt destek alabilecekleri
merkezlere, danigma ve psikolojik destek bilgilerine, saglik, egitim,
kiiltiir ve sosyal alanlarda faydalanabilecekleri yerlerin bilgisine
kolayca ulagabilecekler. Sosyal politikalarimizi kadin, gocuk,
yash, engelli bireylerimizi de kapsayacak sekilde hazirlamaya 6zen
gosteriyor, ulasimdan pek ok alana yasami engelli bireylerimiz
i¢in daha da kolaylagtiracak adimlar: hayata gegiriyoruz.

Siirdiiriilebilir Kalkinma Hedefleri dogrultusunda Bursa’da
ozel sektor, sivil toplum kuruluglari ve iiniversitelerle is birligi
yapiyor musunuz? Bu is birlikleri hangi alanlarda yogunlasiyor?
Gelecek kugaklardan emanet aldigimiz  kenti, yaganabilir
ve strdirilebilir hale getirmek amaciyla is diinyas;, meslek
odalar1 ve Gniversitelerle farkli projelerde ¢ok sayida is birligi ve
protokole imza attik. Sadece son birkag ayda paydas: oldugumuz
“Yesil Sanayi-Yesil OSB Zirvesi, ‘Stirdirilebilirlik Konferanst’,
‘Mavi Nefes Gezici Egitim Otobiist’ etkinlikleri ve Yeniden
Yesil Bursa’ hedefi ile imzaladigimiz Mesleki Denetim ve
Teknik Is Birligi Protokolii ile i diinyasi, akademik odalar ve
tniversitelerimizle birlikte kentimizin gelecegi adina ortak bir
vizyon belirleme irademizi ortaya koyduk. Planls, siirdirilebilir
kalkinmay: saglayan, daha yaganabilir ve ‘Yesil Bursa’ hedefimizi
tim  paydaslarimizla  birlikte gerceklestirecek, Bursalilarin
glilimsemelerini saglayacagiz.
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active and effective in their professional lives. Our courses, which
are open to women from all age and professional groups, provide
them with the skills needed to gain proficiency in various fields.
We will soon introduce our "Vocational Training Support" project
for women in Bursa, through which we will offer vocational
education via the "Vocational Training Academy." Additionally,
with the support we provide to women’s cooperatives, we are
fostering examples of productivity, economic independence, and
social solidarity for all to experience.

What concrete steps are you taking in Bursa to achieve social
equality under the "Reducing Inequality" goal? Do you have a
specific strategy for this?

We view our city as a whole, without considering age, gender,
disability, race, ethnicity, religion, economic status, or any other
factor, and we prioritize empowering everyone and supporting
their social, economic, and political inclusion. We ensure that all
residents of Bursa, from the smallest districts to the city center,
have access to art, sports, and high-quality municipal services.

We support the fight for gender equality and continue to
implement policies that empower women in all areas. Through
a protocol with the Bursa Bar Association, we provide free
legal counseling and psychosocial support to women who have
experienced or are at risk of violence, as well as to their children.
Our latest project in this context is the Purple Map (Mor Haritam).
Through this project, women will be able to access information
about safety, daycare centers, and social support services via a digital
application.

Additionally, this map will provide easy access to information on
centers where they can receive support against violence, counseling
and psychological services, as well as places offering health,
education, culture, and social services. We make sure to design
our social policies to include women, children, the elderly, and
individuals with disabilities, taking steps to make life easier for
people with disabilities in various areas, including transportation.

Are you collaborating with the private sector, civil society
organizations, and universities in Bursa in line with the Sustainable
Development Goals? In which areas are these collaborations focused?
In order to make the city we inherit from future generations livable and
sustainable, we have signed numerous collaborations and protocols
with the business world, professional chambers, and universities on
various projects. In just the last few months, through events such as
the "Green Industry-Green Organized Industrial Zone Summit,"
"Sustainability Conference," "Blue Breath Mobile Education
Bus," and the "Vocational Inspection and Technical Cooperation
Protocol" signed with the goal of "Green Bursa Again," we have
demonstrated our commitment to establishing a shared vision for the
future of our city alongside the business world, academic chambers,
and universities. We are determined to achieve planned, sustainable
development, create a more livable city, and realize our "Green Bursa"
goal, ensuring that the people of Bursa will smile.
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