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osyal hizmetlerin yerel yonetimler igin 6nemini nasil
tamimlarsiniz? Istanbul Biiyiiksehir Belediyesi'nin bu
konuda stratejik hedefleri nelerdir?

Sosyal hizmetler, yerel yonetimlerin topluma yonelik en
dogrudan temas kurdugu ve toplumsal refah: artirmada kritik
rol oynadig alanlardan biridir. Ayni zamanda, sosyal hizmetler,
toplumsal adaleti gli¢lendiren ve bireylerin sosyal yasama etkin
katilimini saglayan temel bir alandir. Yerel yonetimler iginse;
toplumun tiim bireylerine ulagarak daha adil ve kapsayici bir
sehir olugturmanin anahtaridur. Tstanbul Biiyiiksehir Belediyesi
olarak stratejik hedefimiz; toplumsal dayanigmay, sosyal uyumu,
her bireyin esit sekilde hizmetlere erigimini ve toplumsal cinsiyet
esitligini saglayan projeler gelistirmek ve dezavantajli gruplar
gliclendirmektir. Bu hedefler dogrultusunda siirdiiriilebilir
projelerle sosyal adaleti, hizmetlere erigebilirligi kalict hale
getirmeyi ve gliclenmis toplumla birlikte sosyal hizmetlere olan
ihtiyact minimuma indirmeyi amagliyoruz.

Sosyal Hizmetler Dairesi olarak hangi temel ilkeler ve
degerler gercevesinde ¢alistyorsunuz?

BB Sosyal Hizmetler Dairesi olarak; insan haklar1 ¢atisinda
hareket etmek, hak temelli yaklasimi benimsemek, toplumsal
dayanigmay1 saglamak, toplumsal cinsiyete duyarli hizmet
vermek, adil olmak ve kapsayici olmak ilkelerimizin bagindadr.
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BB SOgAL Sl
VISION AND MIS

As WALD, we conducted an interview
YAVUZ DIPSAR, Head, Z/ the Istanbul Metz j)oliz‘an
Municipality Social-Services Department, about the
efforts carried out in the field of social services.

ow would you define the importance of social services
Hfor local governments? What are the strategic goals of

the Istanbul Metropolitan Municipality in this regard?

\

Social services are one of the areas where local governments
establish the most direct contact with the community and play
a critical role in enhancing social welfare. Additionally, social
services are a fundamental area that strengthens social justice
and ensures the active participation of individuals in social life.
For local governments, it is the key to creating a more just and
inclusive city by reaching out to all members of the community.
As the Istanbul Metropolitan Municipality, our strategic goal
is to develop projects that promote social solidarity, social
cohesion, equal access to services for every individual, and
gender equality. In line with these objectives, we aim to establish
sustainable projects that make social justice and accessibility to
services permanent while minimizing the need for social services
through a strengthened community.

Asthe Social Services Department, within which fundamental
principles and values do you operate?

As the IBB Social Services Department, our primary principles
include operating under the framework of human rights,
adopting a rights-based approach, fostering social solidarity,
providing gender-sensitive services, and ensuring fairness and
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Amacimiz, herkesin kent yasamina esit erisimini saglamak
ve higbir bireyi digarida birakmamaktir. Toplumsal cinsiyet
esitligini saglama, cocuk haklarini koruma, engelli bireylerin
topluma katilimini destekleme ve yagh bireylere saygi temel
degerlerimiz. Sosyal hizmetlerimizde, hizmet sunumunda
herkesin ihtiyaglarina gore esit ve adil bir yaklagimla hareket
ediyoruz. Toplumsal dayanismayi tesvik eden projelerimizle
strdirilebilir kalkinmay: ve toplumsal refahi saglamak ayni
zamanda en 6nemli 6nceliklerimizden.

IBB Sosyal Hizmetler Dairesi olarak toplumsal dayanigma ve
esitlik anlayigini nasil tanimliyorsunuz?

Toplumsal dayanisma, toplumun her kesiminin ihtiyaglarinin
gozetildigi, kimsenin diglanmadigive herkesin katki saglayabildigi
bir yap: olusturmaktir. IBB olarak, sosyal hizmetlerde esitlik
ve erisim odakli projeler gelistirmekte, 6zellikle dezavantajli
gruplarin yagiyor olduklari sorunlarin ¢oziilmesini saglamak
ve bu sayede hayat standartlarinin yiikselmesini saglamak i¢in
calismalarimizi sekillendiriyoruz. Toplumsal cinsiyet esitligini
saglamak, sosyal adaleti pekistirmek ve herkesin esit gekilde
kamu hizmetlerinden faydalanabilmesi igin stirdirilebilir bir
hizmet modelini benimsiyoruz. Bu modelle hizmetlerin kalic1 ve
etkili olmasi i¢in tim adimlar: dikkatle planliyoruz.

Toplumsal cinsiyet esitligi, sosyal adalet ve herkesin esit
hizmete erigimi saglamak i¢in nasil bir strateji izliyorsunuz?
Toplumsal cinsiyet esitligini temel alarak, kadinlarin ekonomik
ve sosyal hayata katilimini destekleyen projeler gelistiriyoruz.
Sosyal destekler, egitim, istthdam ve sosyal haklar konularinda
tiim vatandaglarin, saglamis oldugumuz tiim hizmetlere adil ve
esit bir sekilde erisimini saglamak amaciyla IBB Kadin markasini
olugturduk. IBB Kadin markasi, sagladigimiz tim hizmetlerin
yol gdsterimizdir.

Mahalle Evleri, IBB Kadin Merkezleri gibi 6zel birimler
aracihiyla, kadinlarin toplumsal hayata katilimini ve kamusal
alanlarda goriiniir olmalarini sagliyoruz. Kadina yonelik siddet
ve ayrimcihikla miicadele ediyor, toplumda cinsiyet esitliginin
yayginlagmas: i¢in farkindalik ¢aligmalar ve egitimler organize
ediyoruz. Kadin istihdamini ve girisimciligini destekleyen
projeler  gelistiriyor, aymi zamanda kadinlarin  ekonomik
bagimsizhigini  kazanmalarina  yonelik egitim  ve destek
programlar1 sunuyoruz. Bu kapsamda kadin kooperatiflerini
destekliyor, kadinlarin  tretim  yapabilecekleri  ortamlar:

inclusivity. Our goal is to ensure equal access to urban life for
everyone, leaving no individual behind. Promoting gender
equality, protecting children’s rights, supporting the inclusion of
individuals with disabilities, and showing respect for the elderly
are our core values. In our social services, we adopt an equitable
and fair approach, tailored to the needs of each individual.
Through projects that encourage social solidarity, achieving
sustainable development and fostering social welfare are also
among our top priorities.

As the IBB Social Services Department, how do you define
the concepts of social solidarity and equality?

Social solidarity is about building a structure where the
needs of every segment of society are considered, no one is
excluded, and everyone can contribute. As IBB, we develop
equality- and access-focused projects in social services,
aiming to address the challenges faced by disadvantaged
groups and, in doing so, to improve their quality of life.
We adopt a sustainable service model to promote gender
equality, reinforce social justice, and ensure that everyone
can benefit equally from public services. With this model,
we carefully plan each step to make our services lasting and
effective.

What strategy do you follow to ensure gender equality, social
justice, and equal access to services for everyone?

We develop projects that support women’s participation in
economic and social life, grounded in gender equality. To ensure
that all citizens have fair and equal access to our services in areas
such as social support, education, employment, and social rights,
we have created the IBB Kadin (IBB Women) brand. The IBB
Kadin brand serves as our guiding framework for all services we
provide.

Through specialized units like Neighborhood Houses and iBB
Women’s Centers, we promote women’s participation in social
life and enhance their visibility in public spaces. We actively
combat violence and discrimination against women, organizing
awareness campaigns and educational programs to foster gender
equality in society. Our projects support women’s employment
and entrepreneurship, while also providing training and support
programs to help women achieve economic independence. In
this context, we back women's cooperatives, create environments
for women to engage in production, and provide services
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olusturuyor, kadinlarin istihdama katilabilmeleri adina Yuvamiz
Istanbul Cocuk Etkinlik Merkezi’yle hizmet sagliyor, engelli
bireylere yonelik erisilebilirlik projeleri gelistiriyor ve ¢ocuklar
icin egitim firsatlarini genisletiyoruz.

Ozetle, sosyal hizmetlerimizde, 6zellikle ekonomik dezavantajlar
yagayan veya toplumsal cinsiyet temelli esitsizliklerden etkilenen
gruplara 6ncelik veriyoruz.

Bu anlayisi 6zellikle dezavantajli gruplar ve hizmetlere
erisinde zorluk yasayan kesimler agisindan nasil
uyguluyorsunuz?

IBB Sosyal Hizmetler Dairesi olarak toplumsal dayanisma
ve esitlik anlayigimiz, tim bireylerin toplumda esit haklara
ve firsatlara sahip oldugu, aynmcihgin ve diglanmanin
olmadig: bir sosyal yap: inga etmektir. Bu anlayig, her bireyin
ihtiyaglarina yanit verebilecek esneklikte, sosyal adaleti gozeten
ve dayanigmay1 artiran bir model ile saglanir. Hizmetlerimizi,
bireylerin ekonomik durumlari, cinsiyetleri, fiziksel kapasiteleri
veya sosyal statiilerine gore ayrim yapmaksizin sunuyoruz. Bu
kapsamda, ézellikle dezavantajli bolgelerde yasayan bireylerin
hizmetlere ulagmasini kolaylagtirmak icin yerel hizmet noktalar:
kuruyor ve mobil hizmetlerimiz ile erigimi artirryoruz.

Ek olarak, hizmetlere ulagamayan veya zorluk yagayan bireyler
icin dijitallesme yoluyla kolaylagtirilmig erigim sagliyoruz.
IBB’nin dijital platformlar: iizerinden bagvurularin yapilabilmes,
hizmetlerin daha genis bir kitleye erismesini sagliyor.

Sosyal yardimlar konusunda belediyeniz ne tiir destekler
sagliyor?

BB, sosyal destek alaninda egitim ve egitim materyali destekleri,
gida ve esya destekleri, geici barinma destegi, medikal malzeme
ve terapi hizmetleri, cocuklar igin Halk Siit ve Yuvamiz Istanbul
Cocuk Etkinlik Merkezi destegi, gibi genis kapsamli hizmetler
sunuyor. Ozellikle cocuklar, kadinlar, yaslilar, engelli bireyler ve
ckonomik agidan dezavantajli kesimlere yonelik olarak dizenli
destek saglaniyor. Bu destekler, sosyal inceleme siiregleriyle
belirlenen ihtiyag sahibi bireylere ulagtiriliyor ve diizenli olarak
izleniyor.
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through the Yuvamiz Istanbul Child Activity Center to facilitate
women’s employment. Additionally, we develop accessibility
projects for individuals with disabilities and expand educational
opportunities for children.

In summary, our social services prioritize groups experiencing
economic disadvantages or affected by gender-based
inequalities.

How do you implement this approach specifically for
disadvantaged groups and those who face difficulties in
accessing services?

As the IBB Social Services Department, our approach to social
solidarity and equality aims to build a social structure where
all individuals enjoy equal rights and opportunities, free from
discrimination and exclusion. This vision is achieved through a
flexible model that addresses individual needs, promotes social
justice, and strengthens solidarity. We provide our services
without discrimination based on individuals’ economic status,
gender, physical abilities, or social standing. To facilitate access,
especially for those living in disadvantaged areas, we establish
local service points and enhance accessibility through mobile
services.

Additionally, we provide easier access for individuals who have
difficulty reaching services by leveraging digitalization. Allowing
applications through IBB’s digital platforms enables our services
to reach a broader audience.

What types of support does your municipality provide in
terms of social assistance?

IBB offers a wide range of services in social support, including
educational and educational material assistance, food and goods
support, temporary housing assistance, medical supplies, therapy
services,and special support for children, such as Halk Siit (People’s
Milk) and the Yuvamiz Istanbul Child Activity Center. Regular
assistance is provided especially for children, women, the elderly,
individuals with disabilities, and economically disadvantaged
groups. These supports are delivered to those in need, identified
through social assessment processes, and are regularly monitored.
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IBBBagkan: Sn. Ekrem imamoglu'nunbelediyebaskanligidoneminde,
sosyal hizmetler alaninda IBB nin hedefve misyonu nasil evrildi?

Sn. Ekrem Imamoglwnun baskanlk déneminde, sosyal
hizmetlerde daha adil, kapsayict ve erisilebilir bir model
benimsendi. Kadinlar, ¢ocuklar, engelli bireyler gibi toplumsal
olarak daha kirilgan gruplara yonelik hizmetler genisletildi ve
hizmet modelleri gesitlendirildi.

Ornegin, IBB Kadin ve IBB Cocuk vizyonlar ile ézellegtirilmis
sosyal hizmet merkezlerinin kurulmasi ve bu vizyonla yapilan
egitimler, etkinlikler bu doénemin 6ne ¢ikan projelerindendir.
Ayrica, hizmetlerimizi dijitallegtirme ¢aligmalarina oncelik vererek
daha etkin, ulagilabilir ve seffaf bir yap: olugturduk.

Saglanan destekler, hane ziyaretleri ve resmi evrak incelemeleriyle
ihtiya¢ sahibi oldugu kesinlesmis kisilere/hanelere yapilmaktadur.
Bu sayede ihtiyag sahibi olmayan hanelere destek saglanmasimin
o6niine gegilmistir. Ayrica, bu dénemde, belediyenin sosyal hizmetler
vizyonu genisletilerek, toplumun tiim kesimlerinin daha adil ve esit
kogullarda hizmet alabilmesi i¢in 6nemli adimlar atilds.

iBB'nin sosyal hizmetler yaklagiminda hangi yenilikgi
degisiklikler ve politikalar devreye alindi?

Ekrem Imamoglwnun liderliginde Istanbul  Biiyiiksehir
Belediyesi'nin (iBB) sosyal hizmetler yaklasiminda, kapsayicilik,
erisilebilirlik, strdurtlebilirlik ve dijitallesme ekseninde birgok
yenilik¢i degisiklik ve politika devreye alindi. Bu degisiklikler,
sosyal hizmetlerin Istanbul’un her kesiminden bireye ulagabilmesi
ve ihtiyag sahiplerine daha etkin ¢6ziimler sunabilmesi amaciyla
hayata gegirildi.

Kadinlar, ¢ocuklar, engelli bireyler ve diger dezavantajli
gruplara yonelik projelerde nasil bir genisleme oldu?

Kadinlar i¢in siddetle miicadele, is giiciine katilhim ve gii¢lendirme
destek programlari genisletildi. Ornegin, IBB Kadin Merkezleri,
Kadin Danigma Merkezleri ve Kadin Destek Hatti, Mor
Otobiis gibi projelerle, kadinlarin psikososyal destek, hukuki
danigmanlik ve ekonomik bagimsizlik gibi ihtiyaglarina yonelik
kapsamli hizmetler sunulmaya baglandi. Cocuklar i¢in Yuvamiz
Tstanbul, IBB Cocuk Yaz Okullari, Cocuk Haklar1 Birimi ve
mobil ¢ocuk aktiviteleri gibi hizmetler devreye alindi. Erken
cocukluk hizmetleri kapsaminda, 6zellikle 3-6 yas aras: ocuklara
yonelik psikososyal destek, oyun gruplari ve egitim programlar

-, ”
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How have iBB’s goals and mission in social services evolved
during Mayor Ekrem imamoglu's tenure?

During Mayor Ekrem imamoglu’s tenure, IBB has adopted a
more equitable, inclusive, and accessible model in social services.
Services for socially vulnerable groups, such as women, children,
and individuals with disabilities, have been expanded, and
service models diversified.

Notable projects include establishing specialized social service
centers under the IBB Women and IBB Children visions, along
with tailored training and events. Additionally, by prioritizing
digitalization efforts, we created a more efficient, accessible, and
transparent structure.

Support is provided to verified individuals or households in need,
confirmed through home visits and official document reviews,
preventing aid from reaching those not in need. During this
period, IBB’s social services vision has broadened significantly,
taking important steps to ensure fair and equal access for all
SCngntS ()fS()CiCtY

Whatinnovative changes and policies have been implemented
in IBB’s approach to social services?

Under Ekrem imamoglu’s leadership, the Istanbul Metropolitan
Municipality (IBB) has introduced numerous innovative
changes and policies in its approach to social services, focusing
on inclusivity, accessibility, sustainability, and digitalization.
These changes were implemented to ensure that social services
reach individuals from all segments of Istanbul and to provide
more effective solutions to those in need.

How has there been an expansion in projects targeting women,
children, individuals with disabilities, and other disadvantaged groups?
Programs for women have been expanded to address issues such as
combating violence, workforce participation, and empowerment. For
instance, through initiatives like IBB Womens Centers, Women's
Counseling Centers, the Women's Support Line, and the Mor
Otobiis (Purple Bus), comprehensive services are now offered to meet
womenss needs for psychosocial support, legal counseling, and economic
independence. For children, services like Yuvamiz Istanbul, IBB Childrerts
Summer Schools, the Children’s Rights Unit, and mobile childrens
activities have been launched. Within early childhood services, psychosocial
support, play groups,and educational programs are provided, particularly for
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sunuluyor. Ayrica, ekonomik olarak zorluk yasayan ailelerin
cocuklarina saglanan Halk Siit, kirtasiye ve egitim destegi gibi
destekler genisletilerek, ¢ocuklarin temel ihtiyaclarina erigimi
artirildi. Engelli bireylerin toplumsal hayata tam katilimini
saglamak amaciyla medikal malzeme destegi, rehabilitasyon,
ulagim destegi ve sosyal destek programlar: gelistirildi.

Engelliler Sube Midiirligi catisi altinda, engelli bireylerin
erigimini kolaylagtirmak i¢in rehabilitasyon merkezleri, tGcretsiz
ulagim destegi ve engelsiz sosyal etkinlikler saglaniyor. Ayrica,
engelli bireylerin dijital katilimini saglamak amaciyla teknolojiye
erigim projeleri baglatildi.IBB, ekonomik olarak zor durumda
olan bireyler ve aileler i¢in Halk Siit, egitim destekleri, kirtasiye
destegi, gida destekleri, esya destekleri ve gegici barinma
olanaklari gibi sosyal destekleri artirds.

Ozellikle pandemi siirecinde artan ihtiyaglar dogrultusunda, bu
destekler genigletilerek Istanbul genelinde daha fazla hane ve bireye
ulastirilds. Sosyal destek programlars, dijital platformlar araciligiyla
erigilebilir hale getirilerek bagvurularin kolayca yapilmasi saglandi.
Gogmenler ve miilteciler i¢in danigmanlik hizmetleri, sosyal uyum
programlari ve egitim destekleri saglanarak, bu gruplarin topluma
entegre olmalari igin kapsamli hizmetler sunuluyor. Ozellikle
cocuk gogmenler i¢in egitim ve sosyallesme firsatlar1 yaratilarak,
toplumla biitiinlesmeleri destekleniyor.

Imamoglu'nun liderligi altinda sosyal hizmetlerde zellikle
6n plana ¢ikan projeler ve hizmet modelleri nelerdir?

Ekrem Imamoglunun liderligi altinda, Istanbul Biiyiiksehir
Belediyesi'nin sosyal hizmetlerde ozellikle 6ne ¢ikan projeler
ve hizmet modelleri kapsayicilik, esitlik, dijital dénisim ve
dezavantajli gruplarin giiglendirilmesi ilkelerine dayanmaktadr.
Ornegin, Yuvamiz Tstanbul Cocuk Etkinlik Merkezleri, yani
erken ¢ocukluk dénemi hizmetlerini kapsamli bir gsekilde
destekleyen bu merkezler, 3-6 yas aras1 cocuklara yonelik egitim
ve sosyal gelisim hizmetleri sunuyor. Psikososyal destek, oyun
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children aged 3-6. Additionally; support such as Halk Siit (People’s Milk),
stationery, and educational assistance has been expanded for children from
economically disadvantaged families, improving access to essential needs.
To ensure the full participation of individuals with disabilities in social life,
programs have been developed that include medical equipment support,
rehabilitation, transportation assistance, and social support.

Under the Directorate for Persons with Disabilities, rehabilitation
centers, free transportation support, and inclusive social activities are
provided to facilitate accessibility. Additionally, projects to improve
access to technology have been launched to support the digital
inclusion of individuals with disabilities. IBB has increased social
support for economically disadvantaged individuals and families,
including Halk Siit (People’s Milk), educational support, stationery

assistance, food and goods support, and temporary housing options.

Inresponse to heightened needs, especially during the pandemic, these
support programs have been expanded to reach more households and
individuals across Istanbul. Social support programs were also made
accessible through digital platforms, allowing for easy application
submissions. Comprehensive services are provided for migrants
and refugees, including counseling, social integration programs, and
educational support, to aid their integration into society. Special focus
is placed on creating educational and socialization opportunities for
migrant children, supporting their inclusion into the community.

What are the standout projects and service models in social
services under imamoglu’s leadership?

Under Ekrem Imamoglu's leadership, the standout projects
and service models in social services at Istanbul Metropolitan
Municipality are based on principles of inclusivity, equality, digital
transformation, and the empowerment of disadvantaged groups.
For example, Yuvamiz Istanbul Child Activity Centers, which
comprehensively support early childhood services, provide
educational and social development services for children aged
3-6. Through activities like psychosocial support, play groups,
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gruplart ve egitim programlari gibi faaliyetlerle cocuklarin
gelisimlerini ~ destekleyerek, ozellikle ekonomik — olarak
dezavantajli ailelerin gocuklarina esit firsatlar saglaniyor. Bu
hizmet modeli, cocuklarin egitim hayatlarina gii¢lii bir baglangi¢
yapmalarina olanak tanyor.

Ekonomik olarak zor durumda olan ailelerin ¢ocuklarinin temel
ihtiyaglarina ulasabilmesini saglayan Halk Siit projesi, Istanbul
genelinde biiyiik bir sosyal etki yaratti. Bunun yani sira, kirtasiye
destegi ve niversite Ggrencileri igin Geng Universiteli Egitim
Destegi gibi projelerle, cocuklarin ve genglerin egitim hayatinda
kargilagtiklar1 maddi engelleri azaltmaya yonelik caligmalar
genisletildi. Bu projelerle ¢ocuklarin saglkli biyiimeleri ve
egitimde esit kosullarda ilerlemeleri hedefleniyor.

Kadinlara y6nelik siddetle miicadele ve kadinlarin sosyal hayatta
daha fazla yer almalarini saglamak amaciyla Kadin Danigma
Merkezleri, Kadin Dayanigma Evi, IBB Kadin Merkezleri,
Kadin Emegi Uretim Atélyeleri ve Kadin Destek Hatti gibi
projeler hayata geirildi. Bu merkezlerde kadinlara psikososyal
destek, hukuki danigmanlik, istihdam olanaklarina erigim ve siddet
onleyici hizmetler saglaniyor. Sn Belediye Baskanimiz Ekrem
Imamoglu'nun gbreve gelmesi ile birlikte, daha pek ok proje ile
Istanbulda sosyal hizmetler ve sosyal politikanin hak temelli ve
kapsayici dénistimiine iliskin olarak iyi uygulama &rneklerine
yenilerini katiyoruz.

SOSYAL HiZMETLERDE YENILIKCILIK VE
DIJiTAL DONUSUM

Sosyal hizmetlerde dijitallesmenin 6nemi nedir? iBB’nin bu
alanda yiiriittiigii projeler neler?

Dijitallesme, sosyal hizmetlerin daha hizli ve erigilebilir hale
gelmesini sagliyor. IBB olarak dijital déniisim projeleriyle veri
odakli ve vatandag odakli bir yaklagimla hizmetleri erisilebilir
kilmak onceligimizdir. Geligtirdigimiz dijital platformlar, destek
bagvurularini, sosyal destek taleplerini ve geri bildirimleri hizli
bir sekilde degerlendirmemizi sagliyor. Ayrica, biiyiik veri
analitigi kullanarak ihtiyaglari 6ngormek ve bu dogrultuda
proaktif hizmetler gelistirmek icin projeler yiiriitiyoruz.

Sosyal hizmetlerde dijital araglar ve biiyiik veriyi kullanarak
istanbul'da hizmetlerin daha etkili ve erisilebilir olmasin1
nasil sagliyorsunuz?

Biyiik veri ve dijital araglar sayesinde, hizmetlerin kimlere
ulagmas: gerektigini analiz edebiliyor, ihtiyag sahiplerine hizli ve
etkili bir sekilde ulagabiliyoruz. Veri analizi ile mahalle bazinda
ihtiyag tespiti yaparak, dogru noktalara sosyal hizmet erigimini
sagliyoruz. Bu dogrultuda IBB, sosyal hizmetlerde kapsayicilig:
artirmak i¢in dijital platformlar ve veri analiz araglarini etkin bir
sekilde kullantyor.

TOPLUMA KATKI VE SOSYAL UYUM

Belediyenizin sosyal hizmet projelerinde oncelik verdigi
gruplar hangileridir? Ozellikle hangi kesimlerin ihtiyalarmna
odaklaniyorsunuz?

IBB: kadinlar, ¢ocuklar, engelli bireyler, yaslilar, sehit yaknlari,
gaziler ve ekonomik olarak dezavantajli aileler gibi kirilgan
gruplara 6ncelik vermektedir. Bu gruplarin yagam kalitesini
artirmak, sosyal uyumlarini saglamak ve temel haklarina
erisgimlerini kolaylagtirmak amaciyla bircok projeye onciilitk
ediyoruz. Ozellikle kadinlarin  ekonomik — bagimsizhgini
artirmak, ¢ocuklarin egitimde firsat esitligi saglamak ve engelli
bireylerin toplumsal hayata tam katiimini desteklemek gibi
hedefler IBB’nin éncelikleridir.
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and educational programs, these centers foster children’s
development, offering equal opportunities especially to children
from economically disadvantaged families. This service model
enables children to make a strong start to their educational
journey.

The Halk Sit project, which ensures that children from
economically disadvantaged families can access essential
nutritional needs, has made a significant social impact across
Istanbul. Additionally, projects like stationery support and the
Young University Student Educational Support aim to reduce
financial barriers faced by children and youth in their education.
These projects are designed to help children grow up healthily

and advance in education under equal conditions.

Projects such as Women’s Counseling Centers, Women’s
Solidarity House, IBB Women's Centers, Women’s Labor
Production Workshops, and the Women’s Support Line have
been launched to combat violence against women and to
promote women’s participation in social life. These centers
provide psychosocial support, legal counseling, access to
employment opportunities, and violence prevention services
for women. Since Mayor Ekrem jmamoglu took office, we have
continued to introduce best practices in social services and social
policy across Istanbul, furthering a rights-based and inclusive
transformation with many new initiatives.

INNOVATION AND DIGITAL TRANSFORMATION
IN SOCIAL SERVICES

What is the importance of digitalization in social services?
What projects is iBB implementing in this area?
Digitalization enables social services to become faster and more
accessible. At IBB, our priority with digital transformation
projects is to make services accessible through a data-driven,
citizen-centered approach. The digital platforms we have
developed allow us to quickly assess support applications, social
assistance requests, and feedback. Additionally, we run projects
that use big data analytics to anticipate needs and develop
proactive services accordingly.

How do you ensure that services in Istanbul become more
effective and accessible by using digital tools and big data in
social services?

Thanks to big data and digital tools, we can analyze who
needs access to services, reaching those in need quickly and
effectively. By using data analysis to identify needs at the
neighborhood level, we ensure social service access is directed
to the right areas. In this way, IBB effectively uses digital
platforms and data analysis tools to enhance inclusivity in
social services.

COMMUNITYCONTRIBUTIONANDSOCIALCOHESION
Which groups does your municipality prioritize in its social
service projects? Which segments do you particularly focus
on addressing?

iBB prioritizes vulnerable groups such as women, children,
individuals with disabilities, the elderly, relatives of martyrs,
veterans, and economically disadvantaged families. We lead
numerous projects aimed at improving their quality of life,
promoting social cohesion, and facilitating access to their
basic rights. Key priorities for IBB include enhancing women’s
economic independence, ensuring equal opportunities in
education for children, and supporting the full participation of
individuals with disabilities in social life.
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[BB'nin sosyal hizmetler alaninda gergeklestirdigi projelerle
toplumsal uyumu nasil giiglendirdigini diisiiniiyorsunuz?
iBB, dezavantajli  gruplara yonelik sundugu projelerle
toplumsal uyumu gii¢lendirmektedir. Kadinlar i¢in siddetle
miicadele ve giiclendirme programlari, ¢ocuklar igin egitim
ve beslenme programlari, engelli bireyler igin erisilebilirlik
projeleri gibi hizmetlerle bu gruplarin topluma aktif katilimi
saglaniyor. Ayrica, kiltiirel uyum projeleri ve sosyal destek
merkezleri araciligiyla toplumun farkli kesimlerinin birbirleriyle
entegrasyonu giiclendirilmektedir.

Son yillarda hayata ge¢irdiginiz projelerden birka¢i toplumsal
cinsiyet esitligi, engelli haklar1 ve ¢ocuklarin korunmas: gibi
konularda 6ne ¢ikt1. Bu projelerde elde edilen somut basarilar
nelerdir?

IBB’nin son yillarda hayata gegirdigi projeler arasinda toplumsal
cinsiyet esitligi konusunda Kadin Damigma Birimleri, Kadin
Dayanisma Evi, Kadin Destek Hatts, IBB Kadin Merkezleri,
Kadin Emegi Uretim At6lyeleri, kadin kooperatifleri ve is giiciine
katilim projeleri biiytik bagar elde etti.

Engelli bireyler icin erigilebilirlik hizmetleri artirilds, bu da onlarin
topluma daha aktif katilmalarini sagladi. Cocuklar i¢in Yuvamiz
Istanbul Cocuk Etkinlik Merkezleri beslenme destek programlari,
egitim destekleri, Cocuk Haklar1 Birimi ¢ocuklarin egitimdeki
bagarilarini artirdi ve toplumsal esitligi saglamada 6nemli rol oynads.
Kadin Danigma Merkezleri ve Kadin Destek Hatti araciligiyla
binlerce kadina psikososyal ve hukuki destek sagladik. Bu
merkezler sayesinde kadinlarin giddetle miicadelede daha giigli
olmalarini sagladik ve sosyal hayata katilimlarint artirdik. Kadin
danigma  hizmetlerinden yararlanan kadinlarin - %70’inden
fazlasi, bu destekle kendi yasamlarinda olumlu degisiklikler
yaptiklarmi belirtti. Ornegin, Istanbul Biyiiksehir Belediyesi
olarak Ts Diinyasi Aile I¢i Siddete Karst (BADV) taahhiidinii
imzalayarak, is yerinde siddetin ve ayrimcihigin onlenmesine
yonelik bir 6rnek olusturduk.

Engelli Bireylere Yonelik Rehabilitasyon ve Ulagim Hizmetleri
ile engelli vatandaglarimizin sosyal yasama aktif olarak
katilmalarini sagladik. Rehabilitasyon merkezlerinde sunulan
hizmetlerle, engelli bireylerin yagam kalitesini artirarak bagimsiz
yasam Dbecerilerini gelistirmelerine katki sagladik. Engelli
ulagim destegi ile giinliik yagam aktivitelerine katilimlarini %40
oraninda artirdik. Yuvamiz Istanbul Cocuk Etkinlik Merkezleri
sayesinde, 3-6 yas grubundaki binlerce ¢ocuga giivenli ve egitici
ortamlar sunarak erken ¢ocukluk gelisimlerini destekledik. Bu
merkezler aracihigtyla cocuklarin biligsel, sosyal ve duygusal
gelisiminde %50 oraninda bir ilerleme kaydedildi.

Halk Sit ve Egitim Destek Programlar: ile ¢ocuklarin beslenme
ve egitim ihtiyaglarini destekleyerek saglikli bir gelisim
gostermelerine katkida bulunduk. Ozellikle Halk Siit Projesi
ile Tstanbul'un 39 ilgesinde bu giine kadar yaklagik 300bin tekil
cocugun diizenli olarak st almas saglandi; ¢ocuklarin fiziksel
gelisiminde pozitif etkiler gzlemlendi.

KIRILGAN GRUPLARIN GUCLENDIRILMESi

BB Sosyal Hizmetler Dairesi, kirilgan gruplari nasil tanimliyor
ve bu gruplarin giiglendirilmesi adina hangi stratejiler izleniyor?
Kirilgan gruplar, ¢esitli dezavantajlardan dolay: hizmetlere
erisimde zorluk yagayan kadinlar, ¢ocuklar, yaghlar ve
engelli bireylerdir. Bu gruplarin gii¢lendirilmesi adina sosyal
destekler, psikososyal destek, egitim ve istihdam programlar
sunuyoruz. IBB, kirilgan gruplarin sosyal hizmetlere erigimini
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How do you think iBB strengthens social cohesion through
its projects in the field of social services?

IBB strengthens social cohesion through projects tailored to
disadvantaged groups. Programs addressing violence against
women and promoting empowerment, educational and
nutritional programs for children, and accessibility projects for
individuals with disabilities all foster the active participation of
these groups in society. Additionally, cultural integration projects
and social support centers enhance the integration of different
segments of the community with one another.

In recent years, several of the projects you have implemented
have focused on gender equality, disability rights, and child
protection. What tangible successes have been achieved in
these projects?

Among IBB’s recent projects, initiatives focused on gender equality
such as Women’s Counseling Units, the Women’s Solidarity House,
the Women'’s Support Line, IBB Women’s Centers, Women’s Labor
Production ' Workshops, women's cooperatives, and workforce
participation projects have achieved notable success.

Accessibility services for individuals with disabilities have been expanded,
enabling them to participate more actively in society. For children,
Yuvamiz Istanbul Child Activity Centers, nutrition support programs,
educational assistance, and the Children’s Rights Unit have played a
crucial role in enhancing educational success and fostering social equality.
Through Womens Counseling Centers and the Women’s
Support Line, we have provided psychosocial and legal support
to thousands of women. These centers have empowered women
in their fight against violence and increased their participation
in social life. Over 70% of women who benefited from these
counseling services reported making positive changes in their
lives thanks to this support. For example, as Istanbul Metropolitan
Municipality, we set an example in preventing workplace violence and
discrimination by signing the Business Against Domestic Violence

(BADV) commitment.

Through  Rehabilitation and Transportation ~Services for
Individuals with Disabilities, we have enabled our citizens with
disabilities to actively participate in social life. Services provided
at rehabilitation centers have improved their quality of life and
supported the development of independent living skills. With
transportation assistance, we increased their participation in daily
life activities by 40%. Through Yuvamiz Istanbul Child Activity
Centers, we have supported the early childhood development of
thousands of children aged 3-6 by providing safe and educational
environments. These centers have facilitated a 50% improvement
in children’s cognitive, social, and emotional development.

Through the Halk Siit and Educational Support Programs,
we have contributed to children’s healthy development by
addressing their nutritional and educational needs. Specifically,
with the Halk Sit Project, around 300,000 unique children
across Istanbul’s 39 districts have received regular milk, leading
to positive impacts on their physical development.

EMPOWERMENT OF VULNERABLE GROUPS

How does the IBB Social Services Department define vulnerable
groups, and what strategies are followed to empower these groups?
Vulnerable groups are defined as women, children, the elderly,
and individuals with disabilities who face challenges in accessing
services due to various disadvantages. To empower these groups,
we provide social assistance, psychosocial support, education,
and employment programs. BB follows strategies focused on

www.wald.org.tr

artirmak ve toplumdaki yerlerini gliclendirmek i¢in dijitallesme
ve sahada etkin caligma stratejilerini izlemektedir. Ek olarak,
Sosyal katilimin artmasi, ekonomik destek ve psikososyal
hizmetlerin saglanmas: temel hedeflerimizdir.

BB, kirlgangruplarayénelikuzunvadelidestekvesiirdiiriilebilir
projeler gelistirmek adina nasil bir vizyon benimsiyor?

Istanbul Biiytiksehir Belediyesi (iBB) olarak karilgan gruplara yonelik
uzun vadeli destek ve siirdiirtilebilir projeler gelistirmede kapsayici,
esitlikgi, katiimer ve dayanigmaya dayali bir vizyon benimsiyoruz.

Bu vizyon dogrultusunda, toplumsal adaleti saglamayi,
ekonomik esitsizlikleri azaltmayi ve kirilgan gruplarin topluma
katilimini giiglendirmeyi amaglayan stirdiriilebilir projeler
gelistiriyoruz. Ayrica su etik ilkeleri olduk¢a 6nemli buluyoruz:
1. Kapsayici Sosyal Hizmet Modeli

2. Stirdiirtlebilir Destek ve Kapasite Geligtirme

3. Dijitallesme ve Veri Odakli Planlama

4. Toplumsal Dayanisma ve Farkindalik Caligmalar

5. Sivil Toplum ve Kamu s Birlikleri

6. Yesil ve Ekolojik Sosyal Politikalar

7. Uzun Vadeli Sosyal Gelisim ve Istihdam Odakli Projeler
SOSYAL YARDIMLAR VE ETKINLIK
DEGERLENDIRMES]

iBB'nin sosyal yardimlar konusundaki temel hedefleri
nelerdir? Bu yardimlarin toplum iizerindeki etkisini nasil
degerlendiriyorsunuz?

IBB'nin temel hedefi, ihtiyag sahibi her bireyin sosyal hizmetlere
esit erisimini saglamak ve toplumsal refahi artirmak, stirdiirtlebilir
kalkinmaya katki sunmaktir. Sosyal ~destekler, Istanbulun her
kosesindeki ihtiyag sahiplerine ulagtirilarak, gelir esitsizliklerinin
azaltilmasina katkida bulunuyoruz. Desteklerin etkinligi, diizenli olarak
yapilan sosyal aragtirmalar ve saha degerlendirmeleri ile takip ediyoruz.
Desteklerin kalict bir etkisi olmast i¢in sosyal uyumu giiglendirmeyi ve
bireylerin temel ihtiyaglarin karsilamay: amagliyoruz.
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digitalization and active fieldwork to enhance access to social
services and strengthen the place of vulnerable groups in society.
Additionally, increasing social participation, providing economic
support, and delivering psychosocial services are our primary goals.

What vision does IBB adopt to develop long-term support
and sustainable projects for vulnerable groups?

As Istanbul Metropolitan Municipality (IBB), we adopt an inclusive,
equitable, participatory, and solidarity-based vision to develop long-
term support and sustainable projects for vulnerable groups.

Guidedby thisvision,we aim to ensure social justice, reduce economic
inequalities, and strengthen the participation of vulnerable groups
in society through sustainable projects. Additionally, we place high
importance on the following ethical principles:

1. Inclusive Social Service Model

2. Sustainable Support and Capacity Development

3. Digitalization and Data-Driven Planning

4. Social Solidarity and Awareness Campaigns

5. Civil Society and Public Partnerships

6. Green and Ecological Social Policies

7.Long-Term Social Development and Employment-Focused Projects

SOCIAL ASSISTANCE AND ACTIVITY
EVALUATION
What are IBB’s main goals regarding social

assistance? How do you assess the impact of these
aids on society?

IBB’s primary goal is to ensure equal access to social services for
all individuals in need, enhance social welfare, and contribute
to sustainable development. By delivering social assistance to
those in need across all areas of Istanbul, we help reduce income
inequality. The effectiveness of these supports is monitored
through regular social research and field assessments. To achieve
lasting impact, we focus on strengthening social cohesion and
meeting individuals’ basic needs.
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Sosyal yardimlarin toplumsal etkisini artirmak igin ne tiir
yenilikgi ¢oziimler uyguluyorsunuz? Yardimlarin kalici etkiler
yaratmast igin stratejiniz nedir?

Yenilik¢i ¢6ziimler arasinda dijital bagvuru ve takip sistemleri,
buyiik veri analizi ve mobil hizmet birimleri bulunmaktadir.
Desteklerin kalici etkiler yaratmas: i¢in uzun vadeli sosyal
politikalar geligtiriyoruz. Egitim veistihdam projeleriyle desteklerin
ckonomik bagimsizhga donistiirilmesini hedefliyoruz.

OZEL GRUPLAR VE HIZMETLER
iBB’ninengellibireylerve yaglilar icin dugu hi
Bu hi ler sayesinde nasil bir topl 1 doniigii
IBB, engelli bireylere yénelik erisilebilir ve ticretsiz ulagim,
medikal malzeme destegi, kamp hizmeti, terapi hizmetleri,
kisisel bakim destekleri ve psiko- sosyal danigmanlik hizmetleri
sunmaktadir. Yaghlar icin ise evde bakim, aktif yaslanma
programlar1 ve sosyal destek hizmetleri yiiritilmektedir. Bu
hizmetler, toplumsal dayanigmayi artirarak bu gruplarin topluma
daha aktif katilimini saglamugtur.

ler neler?
aslad >

iBB’nin sehit yakinlari ve gazilere yonelik sundugu
ozel hizmetler nelerdir?> Bu hizmetleri sosyal hizmetler
perspektifinde nasil degerlendiriyorsunuz?

Sehit yakinlari ve gazilere yonelik psikososyal destek ve dénemsel
cesitli ayni destekler, sehirici ve sehir disi geziler, etkinlikler, bulugmalar,
hane ziyaretleri sundugumuz hizmetlerin baginda gelmektedir. Bu
hizmetler, hem toplumsal dayamsmay: giiclendirmek hem de bu
kisilerin ihtiyaglarina hizli ve etkin ¢éziimler sunmak amaciyla sosyal
hizmetlerin bir pargas: olarak degerlendiriliyor.

SiviL  TOPLUM iS BIiRLIKLERi VE
GONULLULUK

Sivil toplum kuruluslariyla is birligi yapmak, sosyal
hizmetlerin etkinligini nasil artirtyor? Kadinlar, cocuklar ve
gocmenler gibi hassas gruplara yonelik is birliklerinde hangi
projeler 6n plana ¢ikiyor?

Sivil toplum kuruluglariyla yapilan is birlikleri, hizmetlerin
daha genis bir kitleye ulagmasini ve daha etkin olmasini
sagliyor. Kadinlara yonelik siddetle miicadele, ¢ocuk haklarinin
korunmasi ve gé¢menlerin entegrasyonu gibi alanlarda gesitli
sivil toplum kuruluglar1 ile ortak ve olduk¢a hassas projeler
yiriitiiyoruz. Bu is birlikleri, projelerin sahada daha etkili ve
stirdiiriilebilir olmasini sagliyor.

GELECEK HEDEFLER VE PROJELER

Sosyal hizmetler alaninda iBB’nin éniimiizdeki yillarda
hedefledigi projeler ve yeni hizmetler nelerdir?

{stanbul Biyiiksehir Belediyesi (IBB) olarak sosyal hizmetler
alaninda 6ntimizdeki yillarda hayata gegirmeyi planladigimiz
projeler ve hizmetler, kapsayicilik, siirdirilebilirlik, dijitallesme,
toplumsal esitlik ve iklim degisikligine uyum gibi temel
prensiplere dayanmaktadir. Hedefledigimiz yeni projeler ve
hizmetler su baghiklarda one ¢ikmaktadur:

1. Toplumsal Cinsiyet Esitligi ve Kadin Giiglendirme Projeleri
2. Cocuklara Yonelik Erken Cocukluk ve Egitim Destekleri

3. Engelli Bireyler I¢in Erigilebilirlik ve Bagimsiz Yasam
Projeleri

4. Dijitallesme ve Veri Odakli Hizmet Modelleri

5.1klim Degisikligine Uyum ve Ekolojik Sosyal Hizmet Projeleri
6. Gégmen ve Miiltecilere Yonelik Sosyal Uyum Projeleri

7. Yagslilara Yonelik Sosyal Katilim Projeleri

8. Sivil Toplum ve Kamu Is Birliklerinin Giiglendirilmesi

9. Emeklilere Yonelik Projeler

10. Asgari Ucretli Hanelere Yonelik Projeler
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What types of innovative solutions do you implement to
enhance the social impact of assistance? What is your strategy
for creating lasting effects with these aids?

Innovative solutions include digital application and tracking
systems, big data analysis, and mobile service units. To create
lasting impact, we develop long-term social policies. Through
education and employment projects, we aim to transform
assistance into economic independence.

SPECIAL GROUPS AND SERVICES

What services does IBB offer for individuals with disabilities and the
elderly? Howhave these services contributed tosocial transformation?
IBB offers accessible and free transportation, medical equipment
support, camp services, therapy, personal care assistance, and
psychosocial counseling services for individuals with disabilities.
For the elderly, home care, active aging programs, and social
support services are provided. These services enhance social
solidarity and enable these groups to participate more actively
in society.

What special services does IBB offer for the families of
martyrs and veterans? How do you assess these services from
a social services perspective?

"The main services we offer for the families of martyrs and veterans
include psychosocial support, periodic in-kind assistance, city
and out-of-town trips, events, gatherings, and home visits. These
services are considered part of social services to both strengthen
social solidarity and provide quick, effective solutions to the
needs of these individuals.

CIVIL SOCIETY
VOLUNTEERING
How does partnering with civil society organizations increase
the effectiveness of social services? Which projects stand out
in collaborations targeting vulnerable groups such as women,
children, and migrants?

Partnerships with civil society organizations enable services
to reach a wider audience and increase their effectiveness. We
conduct joint, highly sensitive projects with various civil society
organizations in areas such as combating violence against women,
protecting children’s rights, and integrating migrants. These
collaborations make projects more impactful and sustainable on
the ground.

PARTNERSHIPS AND

FUTURE GOALS AND PROJECTS

What projects and new services does IBB aim to implement
in the field of social services in the coming years?

As Istanbul Metropolitan Municipality (IBB), the projects and
services we plan to implement in the field of social services in
the coming years are based on key principles such as inclusivity,
sustainability, digitalization, social equality, and adaptation to
climate change. Our targeted new projects and services focus on
the following areas:

1. Gender Equality and Women’s Empowerment Projects

2. Early Childhood and Educational Support for Children

3. Accessibility and Independent Living Projects for Individuals
with Disabilities

4. Digitalization and Data-Driven Service Models

5.Climate Change Adaptation and Ecological Social Service Projects
6. Social Integration Projects for Migrants and Refugees

7. Social Participation Projects for the Elderly

8. Strengthening Civil Society and Public Partnerships

9. Projects for Retirees

10. Projects for Households with Minimum Wage
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Ozellikle toplumsal cinsiyet esitligi, ¢ocuk haklar1 ve
dezavantajli gruplarin desteklenmesi konusunda hangi yeni
adimlar1 atmayi planliyorsunuz?

Istanbul Biiyiiksehir Belediyesi (iBB) olarak toplumsal cinsiyet
esitligi, ocuk haklar1 ve dezavantajli gruplarin desteklenmesi
konularinda, daha adil ve kapsayici bir toplumsal yap1 olugturmak
i¢in yenilikgi ve stirdirilebilir adimlar atmay1 planliyoruz.

Bu alanlarda uygulamay: planladigimiz baglica yeni stratejiler ve
projeler sunlardir:

1. Toplumsal Cinsiyet Esitliginin Yayginlastirilmasina Yonelik
Farkli Paydaglar ile Isbirligine Dayali Yeni Yaklagimlar

2. Erken Cocukluk Egitim Hizmetlerinin Yayginlastirilmas:

3. Cocuk Koruma ve Destek Programlar

4. Engelsiz Yagam ve Destek Merkezleri

5. Veri Odakli Thtiyag Analizleri:

6. Sosyal Uyum ve Entegrasyon Programlar:

Bu yeni adimlarla IBB, cinsiyet esitliginin saglanmast, ocuklarin
korunmas: ve dezavantajli gruplarin topluma aktif katihiminin
saglanmasi yolunda daha kapsayici, erisilebilir ve stirdirilebilir
bir hizmet yapisini hedefliyoruz.

Bu projeler, Istanbul’un tiim bireylerinin haklara esit erisimini
destekleyen ve toplumsal dayanigmay: giiclendiren bir gelecek
i¢in 6nemli adimlar.

Siirdiiriilebilir sosyal hizmet projeleri ve iklim degisikliginin
dezavantajli gruplar iizerindeki etkilerini azaltmaya yénelik
yeni hizmetler planlaniyor mu?

Istanbul Biyiiksehir Belediyesi olarak siirdiirilebilir sosyal
hizmet projeleri ve iklim degisikliginin dezavantajli gruplar
tizerindeki etkilerini azaltmaya yonelik yeni hizmetler
planliyoruz.

Bu projeler, cevresel riskleri azaltmak, kirilgan gruplar: korumak
ve toplumsal dayanikliligi artirmak tizerine odaklanmaktadir. Bu
kapsamda oncelikli olarak uygulamay: planladigimiz projeler ve
hizmetler sunlardir:

1. Afetlere Karsi Toplumsal Dayanikliligi  Artiran
Destekler

2. Afet ve Iklim Krizlerine Dayanikli Sosyal Hizmetler

3. Sosyal Yardimlarda Cevreye Duyarli Uygulamalar

Bu projelerle, Istanbul Biyiiksehir Belediyesi olarak iklim
degisikliginin etkilerini azaltmay: ve dezavantajli gruplarin
cevresel risklere kargt daha dayanikli hale gelmesini saglamay1
hedefliyoruz.

IBB’nin siirdiriilebilir sosyal hizmet vizyonu dogrultusunda, bu
projeler ile toplumun her kesiminin giivenli, saghkli ve ¢evreye
duyarli bir yasam siirmesi i¢in gereken altyapiyr olusturmay:
amagliyoruz.
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What new steps do you plan to take, particularly in terms
of gender equality, children’s rights, and support for
disadvantaged groups?

As Istanbul Metropolitan Municipality (IBB), we plan to
take innovative and sustainable steps to create a fairer and
more inclusive social structure in areas such as gender equality,
children’s rights, and support for disadvantaged groups.

The main new strategies and projects we aim to implement in
these areas include:

1. New Collaborative Approaches with Various Stakeholders to
Promote Gender Equality

2. Expansion of Early Childhood Education Services

3. Child Protection and Support Programs

4. Barrier-Free Living and Support Centers

5. Data-Driven Needs Analyses

6. Social Integration and Cohesion Programs

With these new steps, IBB aims to establish a more inclusive,
accessible, and sustainable service structure that promotes gender
equality, protects children, and ensures the active participation of
disadvantaged groups in society.

These projects represent important steps toward a future that
supports equal access to rights for all individuals in Istanbul and
strengthens social solidarity.

Are there plans for sustainable social service projects and new
services aimed at reducing the impacts of climate change on
disadvantaged groups?

As the Istanbul Metropolitan Municipality, we are planning
sustainable social service projects and new services aimed at
reducing the impacts of climate change on disadvantaged
groups.

These projects focus on mitigating environmental risks,
protecting vulnerable groups, and enhancing social resilience.
The prioritized projects and services we plan to implement in
this context include:

1. Support Programs that Enhance Community Resilience
Against Disasters

2. Disaster and Climate Crisis Resilient Social Services

3. Environmentally Responsible Practices in Social Assistance

Through these projects, as the Istanbul Metropolitan
Municipality, we aim to reduce the impacts of climate change
and enhance the resilience of disadvantaged groups against
environmental risks.

In line with IBB’s vision for sustainable social services, these
projects aim to establish the necessary infrastructure for all
segments of society to lead safe, healthy, and environmentally
conscious lives.
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